
1
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“The question of reaching sustainability 
is not about if we will have enough 
energy, enough food, or other 
tangible resources … 



The question is: 

will there be enough leaders
in time?” 

Dr. Karl Henrik Robèrt, Founder The Natural Step



The GMIC is the premier global 

community solely dedicated to 

sustainability not only through 

education, but also by 

spearheading research, policy 

and standards for the meetings 

and event industry



So what are some of the 
characteristics of LEADERS 



Leaders have Vision
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Leaders use PROCESS



Leaders
THINK 
differently



Leaders Innovate
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We can't solve problems by 
using the same kind of 
thinking we used when we 
created them



So what are the traits of LEADERS 
in Event Sustainability



Two types
Leaders who do small 
actions – consistently 
across lots of events

Leaders who do a or a few 
big events amazingly well 



Leaders understand 
and talk about the 

Business

CA$€
risks and opportunities



Leaders understand the business case for 
sustainable events

Protect Motivate

Innovate
Improve the event experience

Reduce risks

Walk the talk

Suppliers

Clients

Staff

$ave
Operational Efficiencies

SMART 
BUSINESS



So what are the traits of LEADERS 
in Event Sustainability



Leaders

Ask - Assess - Action



VisionVisionVisionVision

PrinciplesPrinciplesPrinciplesPrinciples

GoalsGoalsGoalsGoals

Leaders have a policy



Leaders have priorities 
and focus on the 

material

A$PECT$



Saved
€637.000 

by not
having bags

Case Study: Doing the basic stuff



$1.5M

Case Study: Doing 
the basic stuff



Case Study: Doing the basic stuff

Saved
600.000€ by
not printing.
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Leaders have 
a Systematic

Process

1.PLAN
1. Create vision
2. Define strategy
3. Engage stakeholders

2.DO
• Suppliers make improvements
• Planners makes choices
• Change happens…

3.EVALUATE
• Measure Impacts
• Ask questions and feedback
• Improve the system



Objectives Indicators

Environment : 
Reduce energy use/demand 
and promote the use of 
renewable supplies of energy

• Energy consumption (kWh)
• Carbon dioxide emissions 

(tonnes)
• Renewable energy supply (%)

Social : 
Ensure the health, safety and 
comfort of the stakeholders at 
the event

• Noise levels (dB)
• Accident rate

Economic : 
Reduce cost of 
merchandising/delegate by 
20% 

• Money spent on bags, and gifts

Leaders Set Objectives



Leaders use Event Sustainability Standards

System and Strategy

ReportingActions



Leaders are systematic



Leaders keep
it simple

Area actions

Engage with suppliers and share sustainability visions

Ask event suppliers to sign the MCI Policy, include in contracts

Perform initial MeetGreen Assessment. Update Strategy

Propose carbon offsetting options

Update website with options

Contact local City Environment team & ask for support with recycling 

and awareness raising

Ask CVB for list of suppliers committed to sustainable practices 

(certifications, services, products). Use this as part of supplier 

selection process

Ask CVB for options to support delegate use of public transportation 

(complementary passes, maps, ticket purchasing info, smart phone 

apps, etc)

Evaluate bus companies to see if there exist a more sustainable option 

(new buses, more efficient, bio fuel)

Discuss with supplier the need for driver training re: anti-idling (reduce 

fuel waste, improve air quality), optimize bus occupancy, route plan 

shortest route with fewest stops

Get special pricing from train company. Notify delegates

Advise caterer to eliminate one time use items unless no other option 

(cups, condiments, water bottles)

Advise caterer to research options to donate safe, unserved food (food 

banks, e.g.)

Document name of agency receiving food donations

Advise caterer to recycle oils

Advise caterer to pursue composting (or biofuel) for food waste

Advise caterer to source fair trade products (coffee, sugar, chocolate, 

etc) 

Advise caterer to source local (300km) and , if possible certified 

organic

Advise caterer to include vegetarian menu options and each meal 

Follow up with Caterer to check sourcing and menu options. Advise 

caterer of the need to measure total local/organic products as a 

percent of total menu spend.
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Leaders integrate into their existing processes



Leaders integrate into their existing processes -
consistently

Destination Sustainability
Performance

Supplier Performance

At MCI starting in Dec 2011, all events, venues and destinations
will be assessed for sustainability and safety risks



Leaders – measure and report



Leaders Measure, Report, Evaluate

Carbon Footprinting

Waste Management Benchmarking



Measure, Report, Evaluate



WHAT ARE THE KEY 

CONCLUSIONS
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Leadership in Event Sustainability

Leadership

Operational
Integration

Strategy

Stakeholder
Engagement

Governance

Copenhagen Sustainable Meetings Protocol



Leaders understand its a journey
SUSTAINABILITY

EVALUATION

EDUCATION

COLLABORATIO
N

COMMUNICATION

LEADERSHIP



www.sustainableeventsdenmark.org 





Less ConversationMoreActi on.com
Guy.bigwood@mci-group.com

www.gmicglobal.org

For more info please visit


