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“The guestion of reaching sustainabllity
IS not about If we will have enough
energy, enough food, or other
tangible resources ...




The guestion is:
will there be enough leaders

N time?”

A 4 Dr. Karl Henrik Robért, Founder The Natural Step
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GMIC

INSPIRING SUSTAINABILITY
CGRICN MITTING INDUOETRY COUMCIL

The GMIC is the premier global
community solely dedicated to
sustainability not only through
education, but also by
spearheading research, policy
and standards for the meetings

and event industry

WWW.GREENMEETINGS.INFO INSPIRING SUSTAINABILITY



So what are some of the
characteristics of LEADERS




| eaders have Vision




Leaders use PROCESS




| eaders

THINK
differently




Leaders Innovate




using the same kind of
thinking we used when we
created them




So what are the traits of LEADERS
In Event Sustainability




Two types

Leaders who do small
actions — consistently

across lots of events

Leaders who do a or a few
big events amazingly well




L eaders understand
and talk about the

risks and opportunities




Leaders understand the business case for
sustainable events

$ave

Operational Efficiencies

SMART
BUSINESS

Protect Motivate

Suppliers

Reduce risks

Walk the talk Clients
Staff

MCci



So what are the traits of LEADERS
In Event Sustainability




Leaders

Ask - Assess =




Leaders have a policy

mci e

MCI Sustainability Policy
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Leaders have priorities
and focus on the




Case Study: Doing the basic stuff

Saved
€637.000
by not
having bags
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Case Study: Doing
the basic stuff

ORACLE



Case Study: Doing the basic stuff

e
\\%I:‘ XVIII INTERNATIONAL AIDS CONFERENCE
L e JULY | 18-23 | 2010 | VIENNA AUSTRIA
ol (

""{3‘ > Rights Here, Right Now

AIDS 2010

Saved
600.000€ by
not printing.

e
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| eaders have 1.pLAN

1. Create vision

a SyStematiC 2. Define strategy
PrOCGSS 3. Engage stakeholders

T

2.D0O

o Suppliers make improvements

» Planners makes choices
% « Change happens...
‘ /

EWEA  abuauke

THE EUROPEAN WIND ENERGY ASSOCIATION = Measure ImpaCtS
* Ask guestions and feedback
e Improve the system




Leaders Set Objectives

Objectives Indicators

Environment :

Reduce energy use/demand
and promote the use of
renewable supplies of energy

Energy consumption (kWh)
Carbon dioxide emissions
(tonnes)

Renewable energy supply (%)

Social :

Ensure the health, safety and
comfort of the stakeholders at
the event

Noise levels (dB)
Accident rate

Economic :

Reduce cost of
merchandising/delegate by
20%

Money spent on bags, and gifts




Leaders use Event Sustainability Standards

System and Strategy

Actions Reporting

Q

MCci




Leaders are systematic
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Leaders keep

It simple

actions

Engage with suppliers and share sustainability visions

Ask event suppliers to sign the MCI Policy, include in contracts

Perform initial MeetGreen Assessment. Update Strategy

Propose carbon offsetting options

Destination

Update website with options

Contact local City Environment team & ask for support with recycling
and awareness raising

Ask CVB for list of suppliers committed to sustainable practices
(certifications, services, products). Use this as part of supplier
selection process

Ask CVB for options to support delegate use of public transportation
(complementary passes, maps, ticket purchasing info, smart phone
apps, etc)

Transport

Evaluate bus companies to see if there exist a more sustainable option
(new buses, more efficient, bio fuel)

Discuss with supplier the need for driver training re: anti-idling (reduce
fuel waste, improve air quality), optimize bus occupancy, route plan
shortest route with fewest stops

Get special pricing from train company. Notify delegates

caterer

Advise caterer to eliminate one time use items unless no other option
(cups, condiments, water bottles)

Advise caterer to research options to donate safe, unserved food (food
banks, e.g.)

Document name of agency receiving food donations

Advise caterer to recycle oils

Advise caterer to pursue composting (or biofuel) for food waste

Advise caterer to source fair trade products (coffee, sugar, chocolate,
etc)

Advise caterer to source local (300km) and , if possible certified
organic

Advise caterer to include vegetarian menu options and each meal

Follow up with Caterer to check sourcing and menu options. Advise
caterer of the need to measure total local/organic products as a
percent of total menu spend.




Leaders integrate into their existing processes

Hotel name Single rate Double rate Distance from the venue | Green score
(Brussels Expo)

Aloft 204 EUR 204 EUR 9 km '.‘
Mercure Brussels Center Louise 195 EUR 215 EUR 10 km /'g“
Manos Stéphanie 195 EUR 220 EUR 10 km /'g“
NH du Grand Sablon 195 EUR 210 EUR 9 km ’?ﬁ
Sheraton Brussels Hotel & Tower 190 EUR 215 EUR 8 km ’?ﬁ
Crowne Plaza City Centre 190 EUR 217 EUR 8 km E
NH Atlanta 190 EUR 205 EUR 8 km f
Crowne Plaza Europa 189 EUR 219 EUR 10 km E
MH Grand Place Arenberg 180 ELR 195 EUR 9 km 'E
Husa President Park 180 ELUR 200 EUR 7 km :.;
Marivaux 180 EUR 205 EUR 8 km :.;
Marriott Brussels 179 EUR 189 EUR 8 km 'E
Carrefour de 'Eurocpe 179 EUR 299 EUR 8 km '?a
MNH City Centre 175 EUR 294 EUR 8 km ?



Leaders integrate into their existing processes -
consistently

At MCI starting in Dec 2011, all events, venues and destinations
will be assessed for sustainability and safety risks

Sustainable Meetings |

Destination Sustainability
Performance

Supplier Performance

| | _
Sustainable Infrastructure \ | ‘ l
Corruption index \ |
Public transport | \ | ‘ '
Traffic conditions \ | .
Emergency rescue \ | _
Food | \ | l
Diseases \ |
Terrorisme | \ | l
Delinquency/ Violence \ | .
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Leaders — measure and report

COP15 UNITED NATIONS CLIMATE CONFERENCE
COPENHAGEN
AINA!

UM Gicksl Campai Ln.-:l-rl. Bummi
2019

B stabraati bty Plizgaen

Sustainable Event Assessment

EULAR 2009
Copenhagen, Denmark

Towards o one
plonet 2012

UEFA EURD 2008~
Sustainshility Report

Sustalnable Event Assessment
spean W Enery Conterence 2009
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Leaders Measure, Report, Evaluate

-~

Food & Beverage #%
_~— Printing & Signage 1%

Accomodation 8%

Wenug 5% =

Carbon Footprinting

Transport T8%
Carpet mc',-niad 10,32% 80
Wood recycled 19.83% 70
&0 55
50
40
3o
20
Mot recyched
10
Flastic and metal
recycled 44,18% ﬁ:ﬁ?m EWEC 2000  Offshore 2009  EWEC 2010
Waste Management events* Benchmarking

MCci




Measure, Report, Evaluate

. Conference Summary Report —

B UNGC Summit 2040
Dastination Salection
Accomodations Selection
Maeting & Vanus Salection
Tranaportation Sedection
Food & Beverage Selection

. R
Commumications & Marksting
Cnzite Office




WHAT ARE THE KEY
CONCLUSIONS ™




Leadership in Event Sustainability

Strategy

Governance R == |eadership s I?r%l;egi?#deer:t

Operational
Integration

c Copenhagen Sustainable Meetings Protocol
Mcli




Leaders understand its a journey

SUSTAINABILITY




www.sustainableeventsdenmark.org
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Leadership: Grab the bull by the horns
FPosted on March &, 2010 by Guy Bigw oo

Grabindg the bull by the horns

This week | have had the
pleasure ofworking in Andalusia
in the South of Spain. | had not
heen to Sevilla far some yvears
and | was struck by how this
hreautiful city had invested in
pedestrianizing the center,
installing a new hi-tech trarmueay
and a public biking system. The
city has a clear climate strateoy
and with other integrated plans
they have rmade a substantial
difference to the sustainability of
the city (health, pollution, guality of life, environmental impact eted, and have become
ane ofthe [eading green cities in Spain. However there is a total disconnect between
the meetings industry and the city government in terms of sustainakbility. This is not a
hard criticism of the CWE and other players bt indicative of the issues we face in
many destinations around the world. They lack knowledge and leadership; Someone
to understand and see the risks and opporunities, arab the bull by the horns and
implerment a strategic sustainable destination sustainability plan.
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For more info please visit

Less ConversationMoreActli on.com
Guy.bigwood@mci-group.com

www.gmicglobal.org




